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BOARD OF SUPERVISORS' WORKSHOP MINUTES
September 5, 2024 Tryon Library Pensacola, Florida




Board Members in Attendance
Mr. Travis Tharp, Chair, Mr. Johnnie Odom, Vice-Chair; Mrs. Carollyn Taylor, Secretary, Mr. Jeff DeWeese.

Attendees
N/A
Call to Order
Mr. Travis Tharp called the meeting to order at: 4:59PM


Completion of Mission Statement
We went over a very solid draft of a Mission Statement. We collectively decided on programs and procedures our board would like to put together publicly and in the future. Mr. Tharp has the draft and will get it together for the board to review in future meetings.

Billboard design and Eco Minute - Mr. Odom stated that he had a graphic idea and designer willing to put it together for advertisement. In addition we agreed that we would do a collection of ads and approve them.

Audit Summary: Mr. Tharp stated that he did submit the final concerns and that the audit is locked for further comment.

Grant Opportunities: Ms. Taylor touched base on grant opportunities. Mr. Jeff DeWeese would like to give a presentation for aquaculture opportunities.


Mr. Johnnie Odom motioned to adjourn:
 Seconded by Mrs. Carollyn Taylor.  With all in favor, the meeting adjourned at 5:30PM

Mrs. Carollyn Taylor, Secretary (Signed minutes on file)
